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 509-991-5263
Accomplished president and car dealer with experience in profit and loss oversight, marketing the dealership’s brand and products, strategic planning and forecasting, human resource and employment law, managing and leading up to 225 employees, establishing an effective communication system, managing and leading the company through a downsizing mission.  Results oriented and a decisive leader with proven success in retail automobile sales and customer service driven.  Track record of posting high manufacturer customer service ratings, dominating Ford, Nissan and used vehicle market share, maintaining an above average customer loyalty figure and creating an environment that led to a below industry average employee turnover.  Strong financial management skills including the ability to establish strategic measuring reports for management.

Core competencies
· Visionary leadership
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  Budget and sales forecasting

· Marketing and branding
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  Organizational restructuring

· Strategic planning
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  Public and media relations

· Cash flow management
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  Financial oversight
· Sales – focus on relationship 



Professional Experience

Coldwell Banker Tomlinson






10/2007 – current

Sales Associate

Selling commercial and residential properties.
Northtown Square, LLC, Spokane, WA





8/2007 – current
Managing Partner

Planning and developing a 72,000 square foot retail center.

Responsible for coordinating the development of a large retail shopping center including entitlement work, managing a timeline, working with the city and state in the permitting process, developing architecture plans, structuring leases with national and local tenants, working with environmental agencies and constructing the shopping center.

Wendle Motors, Inc., Spokane, WA





8/1997 – 8/2007
President and Dealer Principal

Provided executive leadership for $100 million automobile retail dealership with 3 locations, 11 departments, and 170 employees.

Led operations and strategic direction with full responsibility for bottom-line factors, including budgeting, forecasting, management of information systems, inner-store and inner-department communications and analytical planning both short term and long term.  Directed a General Manager, Comptroller, Human Resource Manager, General Sales Manager and Fixed Operations Director.

Key Achievements:

· Completely overhauled a financially struggling company by restructuring positions, people and policies resulting in increased net margins of more than $2 million.

· Effectively managed productivity while reducing staffing from 225 employees to fewer than 170 employees.
· Achieved Ford Motor Company’s most prestigious award for customer service and market share, the President’s Award 6 out of last 8 years.

· Established a brand campaign for the dealership.

· Increased customer retention to well over industry average by establishing customer loyalty programs.

· Managed the public relations and employee relations for a major consolidation project.

· Led the dealership to 8 straight years as the “Best New Car Dealership” and “Best place to have your car serviced” as reported by The Inlander.
· Established a human resources department leading to no employee lawsuits or formal complaints in the last 4 years.

· Established an industry leading internet and e-commerce strategy.

Wendle Motors, Inc., Spokane, WA





10/1995 – 8/1997

General Manager – Wendle Nissan, Infiniti, Ford Trucks
Provided general management for a 50 employee, $30 million store.

Led the store’s operations including new and used vehicle, sales, mechanical service, parts and accessory sales, administration and automobile detail.  Reported to the President of the company.  Directed a New Vehicle Manager, Used Vehicle Manager, Lot Manager, Service Manager, Parts Manager, Office Manager, 2 Finance and Insurance Managers and Detail Manager.

Key Achievements:

· Opened up a brand new 60,000 square foot dealership.

· Created a brand identity for a new dealership while working hand to hand with the “main store.”

· Led the dealership to over 200 new and used vehicle sales per month.

· Created a brand new department, the Detail department.

Wendle Motors, Inc., Spokane, WA





6/1991 – 10/1995       Sales  Manager, Finance and Insurance Manager, Salesperson                                                                                                                                       Worked as a Sales Manager which included the duties of “desking” car deals, managing the lease portfolio, managing, training and motivating a sales crew of 30-40 salespeople.  Worked as Finance and Insurance Manager which included the duties of facilitating the closing paperwork for all vehicle transactions including the sales of finance and insurance products.  Worked as a salesperson which included the duties of prospecting and selling vehicles.

Key Achievements:

· Led the dealership to record breaking vehicle sales in 1992, 1993 and 1994.
· Led the dealership to a top 10% lease portfolio management according to Ford Motor Company.
West One Bank, Bellevue, WA






6/1990 – 6/1991                     Dealer Relations Officer









 Directed sales and marketing to a group of auto dealers in the Puget Sound area.  Worked with over 30 automobile dealerships arranging wholesale and retail lines.  Analyzed financial statements, including income statements, balance sheets and statements of cash flow to determine the “bankability.”

Key Achievements:

· The youngest Dealer Relations Officer in the industry.
· Assisted the consolidation of the Dealer Center to another location.
Education and Credentials
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  Gonzaga University, Spokane, WA
B.A. Business Administration [image: image9.png]


  University of Washington, Seattle, WA

N.A.D.A. Dealer Candidate Academy  [image: image10.png]


  McLean, VI

Leadership Spokane  [image: image11.png]


  Spokane, WA
Licensed Realtor – State of Washington (ePro Certification)

Professional Associations

Pullman Rotary Club (2008 – Present)

Rotary Club 21 (2004 – 2008)

Washington State Auto Dealers Association Board of Directors – Third VP (1999 – ‘07)

N.W. Ford Dealers Advertising Association Board of Directors (2001 – ’03 and 2006 – ’07)

Spokane New Car Dealers Association (1995 – 2007) – Past President (twice) 

Community Involvement

City of Pullman Planning Commission (2009 – Present)
United Way of Pullman Board of Directors (2009 – Present)
United Way – Board of Directors (1997 – ’05) (Past Chair of Board and Campaign Chair)

Better Business Bureau – Board of Directors (1997 – ’05) – (Past Chair of Board)

Rotaract – Founder (1995 – ’02)

Young Presidents Organization (1999 – ’02)

American Red Cross – Board of Directors (2005 – Present) – Pullman Advisory Council
Goodwill Industries – Board of Directors (2005 – 2008) 

Boy Scouts of America – Board of Directors (2005 – 2008)

YMCA – Board of Directors (2008 – 2008)

Mayor’s Advisory Council Committee – Member (2005 – 2008)[image: image12.png]



